CA18115
Management Committee Meeting
18th February 2021

CA18115 MC Meeting 18/01/21
1. Welcome
2. Verification of presence of two-thirds of the
Participating COST Countries
3. Adoption of Agenda
4. Approval of Minutes from MC meeting,
Dublin, 02 October 2019
5. Action Chair’s Update
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5(b) Short Term Scientific Missions
CA18115 STSM update
- Budget for year 2 for STSM’s is €8,625.00
- No applications due to Pandemic
Information on STSM’s
SHORT TERM SCIENTIFIC MISSIONS (STSM)
Short Term Scientific Missions (STSM) are institutional visits aimed at
supporting individual mobility, fostering collaboration between individuals.
STSM applications online at https://e-services.cost.eu/user/login
An STSM Grant is a fixed financial contribution for Phd Students and Early
Career Investigators. Maximum grant of €2,500 for missions between 5 and 90
days. For further information please contact action email: Tribes@dcu.ie

ITC Conference Grants
ITC Conference Grant update
- 1 completed ITC Conference Grant in Year 1
- 0 Applications in year 2
ITC CONFERENCE GRANTS
ITC Conference Grants are aimed at supporting ECI and PhD students from Participating
ITC to attend international science and technology related conferences, event or activity
on the topic of the Action that are not organised by the COST Action.

**Virtual conference fees are now considered eligible provided all other
eligibility conditions are fulfilled.
For further information please contact Action email: Tribes@dcu.ie
(COST Inclusiveness Target Countries: Bosnia-Herzegovina, Bulgaria, Cyprus, Czech Republic,
Estonia, Croatia, Hungary, Lithuania, Latvia, Luxembourg, Malta, Montenegro, Poland,
Portugal, Romania, Slovenia, Slovakia, the former Yugoslav Republic of Macedonia, Republic of
Serbia and Turkey.)

6. CA18115 Action Budget Status
Year 2 Budget and Expenditure to date
Budget
Meetings & Workshops
Zoom Working Group Meeting 15 Oct 2020
Zoom MC and Working Group Meeting 18 &
19 Feb 2021
Short Term Scientific Missions (STSM)
10 STSM’s (no applications to date)
OERSA (Bank Charges)
Totals:

Spend to date

104,040

1,999

8,625

0

378

0

113,043

1,999

7. Update from COST Association:
Apologies sent from Nathalie Warenghien (COST Administration)

For Member’s information:
 TRIBES Year 2 end date has been extended to 31/10/2021.
 New Country daily rates to cover Accommodation, Meal and
Local Transport costs while attending Action Meetings.
Further information will be issued prior to our next physical
meeting.

8. Monitoring of the Action:
Working Group Reports:
Key Achievements, Outputs and
Key works in progress

Working Group 1: School Climate Assessment / Development.
Dr Ruth BERKOWITZ
WG1 members are currently working on three projects simultaneously:
 A qualitative cross-cultural research to explore the challenges and needs of
children and families with migrant backgrounds and school staff members in
the school setting. So far, data has been collected in four Countries. An article
writing is in progress.
 Systematic literature reviews on (1) existing school climate measurements'
responsiveness to migration, refugee and asylum seeking populations; and (2)
existing research on school climate and outcomes among migrants, asylum
seeking and refugee students. Coding schemes have been developed and the
projects are in process.
 Developing additional instruments to extending the core model that will be
developed on school climate. Data on additional relevant instruments have
been collected in different countries. The work is in progress.

Working Group 2 : Immigration, Diversity and School Practice.
Prof. Janos GYORI
Achievements and Outputs:
 Data collection on migration in WG2 Countries
 Submitted article on migration in WG2 Countries
 Prepared tools for data collection on case studies on schools and immigrant
students in WG2 countries

Key work in progress:
 Data collection in the schools with programs related to immigrant students'
integration

Working Group 3: School Bullying, Tolerance & Integration.
Prof Eveline GUTZWILLER-HELFENFINGER
Key Achievements to date

 Development and revision of a metadata template to compile core data on

(national) prevention and intervention programmes on bullying/cyberbullying,
with a special focus on issues related to migration and integration
 Development and revision of a legal framework template to compile data on
(national) legal frameworks and regulations related to bullying/cyberbullying,
child protection, violence prevention, and integration
 National datasets (=filled-in metadata templates) of programmes from seven
countries (Albania, Bosnia and Herzegovina, Bulgaria, Germany, Italy, North
Macedonia, Norway)
 National datasets (filled-in legal framework templates) for six Countries
(Bosnia and Herzegovina, Bulgaria, Germany, Italy, North Macedonia, Norway)
(Slide 1 of 2)

WG3 cont.
Outputs to date
(individual documents; will feed into publications relating to national
analysis of target populations of national programs with a special focus on
migration, ethnicity, inclusion etc. descriptions and international
comparisons, together with analytic results)
 Legal framework description for seven countries (Albania, Bosnia and
Herzegovina, Bulgaria, Germany, Italy, North Macedonia, Norway)
 Description of diversity dimensions to include as potential descriptors for
identity-based bullying
 Description of core dimensions to include in the analysis of national policies
relating to migration and inclusion
Key Works in progress
 Comparative analysis of national legal frameworks
 Comparative analysis of national program elements and implementation in
the metadata framework
 Comparative analysis of quality and outcomes of national programs in the
metadata framework (including a framework for the classification of
interventions)
 Comparative analysis of target populations of national programs with a
special focus on migration, ethnicity, inclusion etc.
(Slide 2 of 2)

Working Group 4: Pupil Voice & The Promotion of Inclusion.
Dr Niamh O'BRIEN
Key Achievements
A review of policy and legislative guidelines in relation to ‘pupil voice’ and
‘peer support’ across the working group countries.
 Literature review, focussing on four areas related to migrant pupils’ voices
in schools and how they are incorporated into the promotion of inclusion:
Pupil voice and migration inclusion and integration
Pupil voice and active involvement in decision-making
Pupil voice and bullying and social exclusion
Pupil voice and identity and cultural diversity (as related to migration)
Key Works in progress
 Development of an evaluation tool to evaluate anti-bullying and inclusion
policies in schools across the working group countries. We have piloted this
tool and we are preparing to role it out across the COST network. This will
form the basis of our next Working Group Meeting.
(Slide 1 of 2)

WG4 Cont.
Key Works in progress
 We have identified a special issue journal in Finland on ‘Children’s health
at school’ that we are writing for. This is based on our previous reviews of
the literature, policies and legislation on bullying and migration. Prof
Maritta Välimäki is leading this work.

(Slide 2 of 2)

Working Group 5: School Design & Safety
Prof Muthanna SAMARA
Key Achievements to date
 We announced a call for papers for a Thematic Issue of the International
Journal of Emotional Education on ‘School design, climate and safety:
strategies for anti-bullying interventions and inclusiveness.’ Editors:
Muthanna Samara and Peter Smith.
Topics included in the call:
The role of school design in improving school safety, climate and security and their
effects on bullying, absence from school and inclusion of children from different
backgrounds (e.g., migrants, refugees)
School ground and playground design and their effects on bullying and marginalisation
The importance of pupils’ participatory on school design and bullying interventions
School design and relationships and communication among and between pupils and
teaching and non-teaching staff
Innovative anti-bullying interventions and data collection methods based on school
design and safety.
The Group includes 11 members and have two main subgroups working on the main
objectives.
(Slide 1 of 3)

Outputs to date
Thematic issue: 3 papers and one editorial: Volume 12, Issue 2, November 2020
https://www.um.edu.mt/ijee/currentissue
Editorial
1) Muthanna Samara and Peter Smith. (2020). School design, climate and safety:
strategies for anti-bullying interventions and inclusiveness
Thematic Papers
2) Muthanna Samara, Bruna Da Silva Nascimento, Aiman El Asam, Peter Smith, Sara
Hammuda, Hisham Morsi and Hamda Al-Muhannadi (2020). Practitioners’
perceptions, attitudes, and challenges around bullying and cyberbullying.
3) Guadalupe Refugio Flores-Verduzco, Blanca Silvia Fraijo-Sing and César Octavio
Tapia-Fonllem (2020). School environment as a mediating variable between family
support and social wellbeing in high school students.
4) Paul Horton, Camilla Forsberg and Robert Thornberg (2020). “It's hard to be
everywhere”: Teachers’ perspectives on spatiality, school design and school bullying
(Slide 2 of 3)

Key Works in progress
1) Systematic review: collate cross-national evidence on school building design and its impact
on school safety issues. Systematic search on the topic of school environment and design,
and bullying/victimisation. Outcome: systematic review paper.
2) International comparison of national and local policies and identification of the impact of
building design on school safety on inclusion and bullying and how school safety is achieved:
- Identification of National and local policies
- Collecting data on the forms of establishing security in schools.
- Collect data about steps being taken in inclusion of migrants and ethnic groups in
schools.
- Design template/survey/questionnaire on the issues above to be able to collect data
from different countries.
3) Design a checklist policy for schools that take into account school design, climate and
safety. This will be based on the above activities.
4) To design a map and rules of the safe and unsafe spots in schools and around schools
based on data collected from all parties involved in schools.
5) To include the voices of young pupils in making suggestions for schools to operate as child
friendly and safe spaces.
(Slide 3 of 3)

Working Group 6: E-Technology, Cyberbullying & Online Safety.
Prof Jacek PYŻALSKI
Key Achievements:
 Survey on helplines
 Two systematic reviews (prejudice based cyberbullying/interventions)
 Sub-project on school interventions (including ICT)
Outputs:
 Preliminary data collected in all the sub-projects
Framework for analyses
Key Works in progress:
 Further work in sub-projects

9. Implementation of COST Policies

(a) Promotion of Gender Balance and Early Career
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February 2021
120
100
80
60
40
20
0
All Action Members

Female

Early Career
Investigators

(b) Inclusiveness and Excellence
February 2021
33 Participating
Countries

35
30

17 ITC Countries

25
20
15
10
5
0
Participating Countries

ITC Countries

10. Follow-up of MoU objectives
Specific Objectives of the TRIBES Action:

● The establishment of a collaborative network to foster/share/support a knowledge
base and research advances on (i) how social, technological and physical factors
affect safety/integration in schools (ii) the application and assessment of intervention
approaches to improve refugee/migrant/ethnic integration and reduce
bullying/violence, through the cross-collaboration and integration of 6 Working
Groups.
● Support researchers and practitioners in assessing and evaluating existing practice
and methodologies in each area of investigation and across all challenge areas with a
firm focus on refugee/migrant integration, diversity (e.g. gender), social inclusion
and bullying reduction, to assess benefits, and identify new holistic practical and
policy approaches.
● Co-ordinate data from across each area to assist in the development of scientific
cross-validated instruments with back translations for the measurement of school
climate to help school communities set goals/priorities for migrant/ethnic
integration/bullying prevention, choose programmatic interventions and identify
areas where students, staff, and parents view climate in similar/dissimilar ways.

Specific Objectives of the TRIBES Action Cont.
● The collaborative collation and assessment of a handbook of interventions
and web based resources across all working groups for practical use by
school communities and local authorities to work in tandem with new
school climate safety measures.
● Define issues and challenges facing school communities, local, national
and EU authorities in addressing bullying, diversity and integration in the
light of multiple ethnicities, faiths, gender and culture.
● Deliver guidance on issues/challenges in a comprehensive policy
document to policy makers, educational authorities and other stakeholders
at national and EU level.
● Encourage, strengthen and develop the network of researchers,
academics and practitioners in the area of anti-bullying, inclusion and
integration via: guidance of research/collaborations, Meetings at a peer to
peer level, Up to three seminars annually, Host International Conference,
EU Forum on Migrants, Ethnicity & School Bullying, Training sessions for
practitioners

11. Scientific Planning
(a) Scientific Strategy
(b) Action Budget Planning Year 3
(See next slide)

(a)

Long term planning
Year 3 Meetings - November 2021 Align with World Antibullying Forum, Stockholm, Sweden

(a)

Dissemination planning

12. Requests to Join the Action
(a) Cost Countries - Czech Republic
(b) Institutions in Near Neighbouring
Countries

11(b) Draft Action Budget Planning
Year 3
Meetings & Workshops
2 MC Meeting/Conference

111,462.00

Short Term Scientific Missions (STSM)
5 STSM’s

10,000.00

ICT Conference Grant

2,500

Dissemination

1,000.00

OERSA (Bank Charges)

300.00

Total Budget Year 3

125,262.00

13. AOB
14. Location of next meeting
15. Summary of MC decisions
16. Closing
Thank you!

